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WHISTLEBLOWING PROCEDURE (STAFF)

STAGE 1: REPORTING A CONCERN
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STAGE 2 : INVESTIGATION



PROVEN

Involves Headteacher?

Involves Governor?

Report sent to Director 

Ed. for schools

Involves Headteacher?

Report sent to 

Headteacher / 

Governors

Implement 

Recommendations

Whistleblower advised 

process complete

Whistleblower advised 

process complete

Whistleblower advised 

process complete

Implement 

Recommendations

Implement 

Recommendations

No

No

Yes

Yes

PROVEN

Involves Headteacher?

Involves Governor?

Report sent to Director 

Ed. for schools

Involves Headteacher?

Report sent to 

Headteacher / 

Governors

Implement 

Recommendations

Whistleblower advised 

process complete

Whistleblower advised 

process complete

Whistleblower advised 

process complete

Implement 

Recommendations

Implement 

Recommendations

STAGE 3 : CONCLUSION OF INVESTIGATION


